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1 PURPOSE 
It is the aim of Westcliff High School for Girls that every student should reach 
their full potential at all stages of their progression through the school.   

 
The Leadership Team along with Middle Managers and all teachers share the 
responsibility for monitoring and evaluating the accessibility of the curriculum 
for all students.  It is the responsibility of every subject teacher to monitor the 
progress of individual students and to identify those who will need support.  
The school is committed to identifying and supporting individual needs and will 
ensure that barriers to learning are removed and students are enabled to 
achieve. 

 

2       AIMS 

We aim to: 
Provide every child with access to a broad and balanced education and to 
secure special educational provision for students for whom this is required, 
that is ‘additional to and different from’ that provided within the differentiated 
curriculum to better respond to the four areas of need identified in the SEND 
Code of Practice (2014).  

• Communication and interaction, for example, autistic spectrum disorder, 
Asperger’s Syndrome, speech and language difficulties  

• Cognition and learning, for example, dyslexia, dyspraxia,  

• Social, emotional, and mental health difficulties, for example, attention deficit 
hyperactivity disorder (ADHD),  

• Sensory and/or physical needs, for example, visual impairments, hearing 
impairments, processing difficulties, epilepsy 
 
Identify the needs of students with SEND as early as possible. This is most 
effectively done by gathering information from parents, education, health and 
care services and early years/previous settings prior to the child’s entry into 
the school or as soon as possible after their entry to the school. 
  
Monitor the progress of all students to aid the identification of students with 
SEND  
 
Regular monitoring of the progress of students with SEND by their teachers 
will help to ensure that they are able to reach their full potential.   
 
Make appropriate provision to overcome all barriers to learning and ensure 
students with SEND have access to the curriculum. This will be carefully 
monitored and regularly reviewed to ensure that individual targets are being 
met and all students’ needs are catered for. 
 
To work with parents to gain a better understanding of their child and involve 
them in all stages of their child’s education. This includes supporting them in 



Special Educational Needs and Disability Policy 

 

 

5 

terms of understanding SEND procedures and practices and providing termly 
feedback on their child’s progress.  
 
To work with and in support of outside agencies when the students’ needs 
cannot be met by the school alone. Some of these services include Schools 
and Families Specialist Service (SSFS), Educational Psychology Service, 
Speech and Language Therapy, Emotional Wellbeing and Mental Health 
Services (EWMHS) etc.  
 
To create a school environment where students can contribute to their own 
learning. This means encouraging relationships with adults in school where 
students feel safe to voice their opinions of their own needs, and carefully 
monitoring the progress of all students at regular intervals. Student 
participation is encouraged throughout the school by wider opportunities such 
as residential visits, school plays, extra-curricular clubs, and sports teams.  
 
Through appropriate curricular provision, we respect the fact that our 
students:  

• have different educational and behavioural needs and aspirations  

• require different strategies for learning  

• acquire, assimilate, and communicate information at different rates  

• need a range of different teaching approaches and experience 

 

 

3 OBJECTIVES. 

To inform and support departments in meeting individual need through 
sharing baseline information, Individual Support Plans, targets, and strategies. 

To evaluate annually the effectiveness of the SEND provision within the 
school using the schools review and evaluation process. 

Initial assessment is through information received from feeder schools 
together with subject teacher assessment or parental/carer concern, SATS 
results, school assessments and examination results. 

Identifying needs can be characterized by progress which is significantly 
slower than that of their peers starting from the same baseline.  

All staff are involved in student assessment by using the school’s Pupil 
Tracking Data, Behavior Management log and Attendance data.  

Where a student is not making adequate progress teachers, SENCO and 
parents should collaborate on problem solving, planning support and teaching 
strategies for individual students. 

High quality teaching, differentiated for individual students, is the first step in 
responding to students who have or may have SEND.  

It is the responsibility of all staff to remove barriers to learning, set suitable 
learning challenges and plan to meet the diversity within each group. The 
school will regularly and carefully review the quality of teaching for students 
who are risk of underachievement.  
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4 ACCESS FOR DISABLED 

The school strives to be an inclusive school and aims to be accessible 
for students with disabilities. The nature of the school buildings, layout 
and large numbers of steps would cause a degree of difficulty for 
wheelchair users. Most buildings have lifts for easy access to first floor 
rooms. 

 

5.  IDENTIFICATION OF STUDENTS WITH SPECIAL EDUCATIONAL 
NEEDS 

 The identification of SEND is built into the overall approach to 
monitoring the progress and development of all students. The school 
will assess each student’s current skills and levels of attainment on 
entry. 

Identification is through feeder school records, teacher assessment, 
parental/carer concern, SATs results and school assessments.   

Subject teachers should make regular assessments of progress for all 
students. Where students are falling behind or making inadequate 
progress given their age and starting point, they should be given extra 
support. Slow progress and low attainment will not automatically mean 
a student is recorded as having SEND. 

Any concerns should be referred to the Head of Department, Learning 
Manager and then the SENCO who will investigate the possibility of 
creating a support programme 

When deciding whether special educational provision is required, we 
will start with the desired outcomes, including the expected progress 
and attainment, and the views and the wishes of the student and their 
parents. We will use this to determine the support that is needed and 
whether can provide it by adapting our provision, or whether something 
different or additional is needed.  

A graduated approach:  

We will follow the graduated approach and the four-part cycle of 
assess, plan, do, review to assess and review students’ progress 
towards outcomes. 

Evidence will be gathered, and the school will put general teaching 
support in place where required. The student’s response to such 
support can help identify their needs. The Learning Managers will use 
the Student Tracking Data to identify learning difficulties and monitoring 
procedures and action should be taken. 

The SENCO and the Learning Managers and Pastoral Care Co-
ordinators draw up a support programme, the SEND Profile, in 
consultation with parents. 
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 . 

 
 
 

6      ASSESSMENT AND PLANNING ARRANGEMENTS 
  

Initial in class support is actioned by the subject teacher and Head of 
Department, then the learning manager provides further monitoring 
across the subjects. If progress has not been made the evidence will 
be passed onto the SENCO to ascertain if there are any underlying 
problems. 

 
Parent(s)/guardian(s) of the student will be invited to a school-based 
meeting to discuss the school’s concerns and further action if required 
and if further assessment is required 

 
 At the school-based meeting an Individual Support Plan will be drawn 

up and agreed by the student, the parent(s) or guardian(s). This will 
take the form of an information sheet which will state the nature of the 
student’s difficulties and long-term outcomes and short-term outcomes, 
suggesting strategies and support required and identifying who will be 
supporting the student. 
 
The student will be placed on the school’s SEND Provision Map for 
students with Special Educational Needs. 
 
The Individual Support Plan (ISP) will be reviewed each term with both 
the student and the parent(s) / carer 
 

 
7 INDIVIDUAL SUPPORT PLANS (ISP) 

Individual Support Plans are written for students with special 
educational needs. It outlines the parents and student’s views, long-
term and short-term outcomes to aid progress. The plan also highlights 
how individuals can help to support the students to access the 
curriculum. ISPs are updated three times in a year during the year. 

 

8        EDUCATIONAL HEALTH CARE PLANS (EHC plan)  
 

 
Following Statutory Assessment, an EHC Plan will be provided by 
Southend Borough Council, if it is decided that the child’s needs are not 
being met by the support that is ordinarily available. The school and the 
child’s parents will be involved developing and producing the plan. 
 
Parents have the right to appeal against the content of the EHC Plan. 
They may also appeal against the school named in the Plan if it differs 
from their preferred choice.  
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Once the EHC Plan has been completed and agreed, it will be kept as 
part of the student’s formal record and reviewed at least annually by 
staff, parents, and the student. The annual review enables provision for 
the student to be evaluated and, where appropriate, for changes to be 
put in place, for example, reducing or increasing levels of support. 

 

9         LINKS WITH OUTSIDE AGENCIES 
 

Westcliff High School invites and seeks advice and support from 
external agencies in the identification and assessment of, and provision 
for SEND.  

• Education Psychology Service  

• Social Services  

• Speech and Language Service  

• Specialist Outreach Services 

• Health Care Professionals, such as the Occupational Therapist 

• EWHMS 
  
10       PARENTAL INVOLVEMENT 
 

Westcliff High School believes that a close working relationship with 
parents is vital to the process of identification and meeting the needs of 
students with SEND. We will have an early discussion with the student 
and their parents when identifying whether they need special 
educational provision. These conversations will make sure that:  

• Everyone develops a good understanding of the student’s areas of 
strength and difficulty  

• We consider the parents’ concerns  

• Everyone understands the agreed outcomes sought for the student  

• Everyone is clear on what the next steps are  
 
Notes of these early discussions will be added to the student’s 
individual support plan and shared with their parents.  
 
We will formally notify parents when it is decided that a student will 
receive SEND support and involve them in the process if it is decided 
that a statutory assessment of need may be required to support them 
further.  
 
If an assessment or referral indicates that a student has additional 
learning needs the parents and the student will always be consulted 
with regards to future provision. Parents are invited to attend meetings 
with external agencies regarding their child and are kept up to date and 
consulted on any points of action drawn up regarding the provision for 
their child. The school’s SEND governors may be contacted at any time 
in relation to SEND matters. 

11 IN-SERVICE TRAINING (CPD)  

We aim to keep all school staff up to date with relevant training and 
developments in teaching practice in relation to the needs of students 
with SEND.  
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The SENCO attends relevant SEND courses, SEND Cluster Group 
meetings and facilitates/signposts relevant SEND focused external 
training opportunities for all staff. We recognise the need to train all our 
staff on SEND issues. The SENCO, with the senior leadership team, 
ensures that training opportunities are matched to school development 
priorities and those identified using provision management.   

 

12 DEALING WITH COMPLAINTS 

 If parents/carers are concerned about the provision discussed with 
them at reviews or during a meeting they would be encouraged to 
forward their views to the Deputy Head teacher responsible for SEND, 
the Head teacher or a school governor. 

 


