
ASSESSMENT FOR 

LEARNING
WHERE AM I?

WHAT DO I NEED TO DO TO IMPROVE?



What is it?  Why do we use it?

Happens 

throughout 

the lesson.

Known as:

Starters/

Mini 

Plenaries/

Plenaries

Visible 

and 

regular 

checks -

comment 

based

A more 

traditional 

progress 

check - end 

of unit 

assessments

- it gets a 

mark/grade



What does it look like in our 

classrooms?

 Questioning - verbal checks on learning - no hands up to ensure that all 
students have an equal opportunity to demonstrate progress

 SA - self assessment - purple pen - using mark schemes/success criteria to 
assess own work

 PA - peer assess - green pen in books - using success criteria to assess a peer’s 
work

 DIRT - dedicated improvement and reflection time - when receiving work back 
- time to make corrections/answer questions set by the teacher

 Red box - a wide variety of tools to use during lessons for regular and visible 
progress checks e.g. mini whiteboards, red and green cards etc. 

 Plenaries - time planned into the lesson to check on progress of students

 Summative assessment - end of unit assessments - give a grade/mark.



Objectives 

and 
questions 

are 

designed to 

become 
more 

challenging

This allows the 

lesson to have 

structure and to 

scaffold 

learning

e.g questions 

start simply and 

then become 

increasingly 

more 

challenging

All lessons have three objectives.  They could look like this:

• All students will be able to identify some actions of Henry VIII

• Most students should be able to explain differences between his 

public image and reality

• Some students reach a supported judgement as to whether 

Henry VIII did live up to his public image or not.



Self Assessment and Peer Assessment

 These happen routinely in lessons - it will become second nature

 It looks different as you progress through the school

 You MUST have a purple and green pen in your pencil case.

 Green = peer assessment

 Purple = self assessment



WAGOLL OR WABOLL-How do you 

know?

If you had to judge which cake was 
best, which would you choose and 

why?

Discuss with someone near you.



You’ve included most of these key ingredients really well, although 2 and 7 are missing.  Re-
write paragraph 3 to include these.

1. I have used the PEE chain in each paragraph, talking about why certain words are important.

2. In at least two of my paragraphs I have talked about the importance of when the play 
was written.

3. In each paragraph I have talked about a particular technique use by the playwright and its 
effect on the audience.

4. I have written about characters and why their actions are important.

5. I have discussed the main ideas and themes of the play in some detail.

6. I have explained clearly and in some detail what is suggested / implied rather than told to me.

7. I have tried to suggest some different possible interpretations about what things 
might mean.

8. I have used formal language and linked my paragraphs using connectives e.g. secondly, 
furthermore etc

Success criteria - you are given criteria to judge your work or that of peers.  This 

allows constructive and helpful comments. In this case, you could just number 

work to relate to the comments.



DIRT

What do you think these stand for? Discuss ideas

DIRT - dedicated improvement and reflection time

WWW - what went well

EBI - even better if

These are some codes that you could find written on your work for you to 
respond to but there are other ways also e.g. some teachers could set a 
question which would apply the learning.

They could also use two stars and a wish - two areas of celebration and one 
aspect to improve.



Contents of red box

Red and green 

cards Mini white 

boards, pen 

and rubber

Small sponge 

ball
Pack of 

playing cards

A-F cards
Plenary mat 

Post it notes

These are all visible AfL tools which allow all students to either 

take part or be randomly selected for participation in lessons. 

This makes sure that a teacher can quickly work out if 

everyone is making the necessary progress or whether the 

lesson needs to be adapted/provide some with extra support. 
Can use to 

vote All write an answer
Random 

selection 

for 

questions

Students 

can select 

own plenary 

for progress 

check

All students 

can write 

an opinion 

or response 

to question 

- can be 

checked 

after lesson



Plenary practice

 The best way to understand how plenaries can work is to demonstrate.

 What do you think of this statement?

 ‘A Wispa is superior to a 
Crunchie’

 If you agree - stand up

 If you disagree - stay sitting

 Be prepared to justify your decision



Engineering effective discussions

 Discussion is a vital tool for learning and progress checks in the classroom. It is 

important to ensure all students have an equal opportunity to voice their 

opinions. To allow this to happen there are methods that are used to ensure 

effective discussions. Some of these are listed below:

 Don’t be woolly - ball of wool per group having a discussion – first person to 

speak takes the wool - passes on the wool to the next person who speaks -

visible way of seeing who has contributed to discussion

 Talking chips - given a set number of tokens to use in discussion - when out of 

chips cannot contribute anymore - ensures everyone takes part in the 

discussion



P4C-philosophy for children-

example in action

What questions would you want to ask?

Discuss or write ideas on mini white boards.

Why is the child alone?

How does the state trooper feel?

Does the child know what is 

happening?

Is racism an issue that can be 

solved?

Was this a typical occurrence or a 

one off?

The possibilities are endless - it is effective as it 

allows you to have agency and choice in the 

way a topic is explored. This means you are 

likely to be far more engaged and take part 

in better discussions.

The class would then choose the questions to 

explore/



BUILDING LEARNING 

POWER
ALL YOUNG PEOPLE ARE CAPABLE OF 

DEVELOPING THEIR CONFIDENCE, CAPABILITY, 

PERSEVERANCE AND PASSION. 



What is Building Learning Power?

Embedding learning styles and 

techniques to help young people

build up the mental, emotional 

and social resources to enjoy

challenge and cope well with 

uncertainty and complexity. 



What are the learning habits we use?

 Noticing

 Questioning

 Making Links

 Risk taking

 Collaborating 

 Imagining

 Imitating 

 Listening

 Persevering

 Meta Learning

 Planning

 Empathising



THE LEARNING HABITS



THE LEARNING HABITS



If this was you … how would you 

feel?

Why did you come to this decision?



You are a journalist for the 

‘New York Times’ and have 

the opportunity to meet 

President Trump … What 

would you ask?

You’re only allowed 3 

questions…which would 

you pick from your list?

Ask me a ‘good’ question…





What do you thunk?

If I borrow a million pounds am I a millionaire?





Review of 

Pupil 

Learning



THE GROWTH MINDSET

Carol Dweck



The Premise

With the right mindset, we 

can motivate our children to 

raise their grades and to 

reach their goals.





Thinking about Mindset

We can CHOOSE to adopt a positive, 
Growth Mindset.

When we meet challenges, we need 
to REMIND ourselves about Growth 

Mindset principles.



‘The Rusty Bucket’

Immovable

Fixed capacity

Doesn’t grow

Another Useful Analogy

‘The Hot Air Balloon’

Moves 

Capacious 

Elevates and grows



Fixed Mindset versus Growth Mindset

Motivated by a desire to look smart.

Avoids challenges.

Gives up easily due to obstacles.

Sees effort as fruitless.

Is threatened by others’ success.

Persists despite obstacles.

Embraces challenges.

Sees effort as path to mastery.

Learns from criticism.

Is inspired by others’ success.



Growth Mindset



Barriers to Learning: sixth form

1. Fear of failure (tutoring/hot-housing/big fish to small 
fish)

2. The low-effort syndrome – ‘What are you 
doing/going to do for me?’ ‘My teacher hates me 
so that’s why I’m not doing well’ – asserting your 
independence from adults and protecting 
yourselves

3. Puberty and adolescence – ‘Am I smart or stupid? 
Am I pretty or ugly? Am I cool or geeky? Am I a 
winner or a loser?’ – we mobilise our resources to 
protect our egos

4. Unfavourable comparisons to peers – ‘I am the 
stupidest’; ‘I’m rubbish at this subject compared to 
Martha!’

5. Parent apathy/pushiness (grading 
systems/communication barriers)



Growing the Mindset

1. Fear of failure (tutoring/hot-housing) – you are encouraged to 
embrace and celebrate failures as opportunities to learn and 
develop; we encourage you to realise that the process is 
more important than the end result

2. ‘Laissez-faire’ attitude/Entitlement/Blame-culture – foster a 
mindset where you draw upon and capitalise on resources 
for learning independently

3. Puberty and adolescence – we dispel ‘too cool for school’ 
attitude and doubts about the growth mindset by 
incorporating it and embedding it fully in the classroom

4. Unfavourable comparisons to peers – downplaying 
competitiveness; encouraging personal growth

5. Parent apathy/pushiness (grading systems/communication 
barriers) – fostering a triangle of growth mindsets – parent-
child-teacher; lead by example; replacing ‘judges’ with 
‘allies’



BLP - PERSEVERING

BLP - REVISING

DIRT – PUPIL REPONSE TO FEEDBACK,  

(WHAT IF …?)

BLP – PERSEVERANCE, RISK TAKING

BLP – META-LEARNING, RISK TAKING

BLP – QUESTIONING, CAPITALISING

BLP – PERSEVERING, 3B4ME

BLP – PLANNING, REVISING



So what does this tell us?

Talent may be innate, but 

success, and maintaining 

success, requires effort and 

determination.


