
Pupil Premium Strategy Statement – Westcliff High
School for Girls
This statement details our school’s use of pupil premium (and recovery premium) funding
to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data
Number of pupils in school 908 (Year 7 to 11)

Proportion (%) of pupil premium eligible pupils 8.3% (75 students, 58 + 2
PLAC with current funding)

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are
recommended)

2022 - 2025

Date this statement was published 15th December 2022

Date on which it will be reviewed September 2023

Statement authorised by Emma Matthews,
Headteacher

Pupil premium lead Sandra Carroll, Deputy
Headteacher

Governor / Trustee lead Judith Harding

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £61,950

Recovery premium funding allocation this academic year £16,560

Pupil premium (and recovery premium*) funding carried
forward from previous years (enter £0 if not applicable)
*Recovery premium received in academic year 2021 to
2022 can be carried forward to academic year 2022 to
2023. Recovery premium received in academic year 2022
to 2023 cannot be carried forward to 2023 to 2024.

£0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£78,510

1



Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background or the challenges they
face, make good progress across the full curriculum and share in the same wide range
of opportunities as other pupils in the school. The focus of our pupil premium strategy
is to support disadvantaged pupils to achieve that goal, including good progress for
those who are already high attainers. We will consider the challenges faced by
vulnerable pupils, such as those who have a social worker, previously looked after and
young carers. The activities outlined in this statement are also intended to support their
needs, regardless of whether they are disadvantaged or not. Excellent teaching and
learning is the most important lever that schools have to improve outcomes for
disadvantaged pupils and indeed for all pupils. The research evidence for this is
widespread, which is referenced in detail in our 3 year disadvantaged strategy
document. This will therefore have the greatest impact on ensuring that there is not a
disadvantage attainment gap and at the same time will benefit the non-disadvantaged
pupils in our school. Implicit in the intended outcomes detailed below, is the intention
that non-disadvantaged pupils’ attainment will be sustained and improved alongside
progress for their disadvantaged peers. Excellent and research informed teaching and
learning is a focus of the school and is now being given added impetus through the
appointment of a Deputy Headteacher, Quality of Education and Assistant
Headteacher, Personal Development. We also recognise that the lockdowns in 2020
and 2021 did not equally impact all students. Although we worked hard to ensure
access for all to live lessons during lockdown and to overcome issues with technology,
some students may have found it more difficult to work remotely. Strategies such as
lunchtime and peer support are appropriate ways to tackle this, and these strategies
can also be used to assist non-disadvantaged pupils where appropriate. We also feel
that any strategy has to acknowledge that all pupils are individuals who need to be
helped on an individual basis. To facilitate this, we have appointed an Equalities Lead,
has been given time within the role to track and monitor the performance of
disadvantaged students, and lead on our newly introduced 1-to-1 mentoring
programme. Within this, we will also be particularly tracking attendance and pastoral
concerns so that we can intervene early if necessary – and we will also track
engagement in the wider extended curriculum, calling on sources of financial support
available to the school when needed, for example with trips and visits. Our approach
will be individualised and personal to each student. The approaches we have adopted
complement each other to help pupils excel. In terms of outcomes, we expect and aim
to see that disadvantaged pupils perform as well as the rest of the cohort, and by
Summer 2024 this would mean sustaining the current levels of % entry to EBACC
(100%), 80% 9-7 in English and Maths and +0.7 progress 8, as well as those pupils
benefitting from the wider life of the school.
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Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 Attendance. There continues to be a gap between the attendance of
disadvantaged students when compared to the whole cohort. With a new
attendance policy, newly dedicated attendance officer, and a focus on
attendance within safeguarding systems and the mentoring programmes, we
aim to reduce the attendance gap for disadvantaged students.

2 Academic Achievement. The progress of our disadvantaged students
continues to be excellent, above the national average for both disadvantaged
students nationally and all students nationally. However, the progress of pupil
premium students is not yet fully in line with the rest of their cohort.

3 Maintaining high quality teaching and learning. Especially in an
environment where it remains hard to recruit excellent specialists. Also to
ensure a consistent level of excellence of teaching and learning across all
classes in the school with a curriculum designed and planned based on
educational research and best evidence.

4 Enrichment. We wish to see an even greater ‘disadvantaged student’
involvement in extracurricular activities and the wider school life in general. An
ongoing challenge exists for staff to monitor student engagement, supported
by direct efforts to channel students to opportunities beyond the curriculum.
Barriers exist due to past life experiences, limited opportunities as well as the
impact of Covid-19 and we desire to overcome these factors.

5 Well-being and Mental Health. Research indicates that those from a
disadvantaged socio-economic background are more likely to suffer from
mental health and wellbeing issues and are less likely to have the
understanding of how to access support from health services. Our
safeguarding and pastoral logs demonstrate that mental health and well-being,
particularly post Covid-19 lockdowns, has been a significant barrier to learning
for all students, including those from disadvantaged backgrounds. As a school
we are committed to addressing the needs of students who present with
mental health and well-being concerns, by ensuring we have a well-qualified
team of professionals to support students.
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Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Improved attendance Attendance above 95% for all students

Diminished P8 gap for disadvantaged students
compared to all at WHSG

Whilst the national gap between
disadvantaged students and all students is
widening, we aim to diminish the gap as
well as continuing to ensure that
disadvantaged students perform better
than all students nationally.

Tracked participation in the wider life of the
school, indicating disadvantaged students are
equally accessing extra-curricular provision

Mentoring logs to indicate that all
disadvantaged students are taking part in
the wider life of the school in some way at
the same or greater rates than other
students and funds are used to support
this engagement.

Improved student well-being and mental health Pastoral and safeguarding logs indicate
that student well-being is well-managed,
students feel supported and there is a
reduced record of elevated concerns
regarding mental health.  Rates of
incidents reduced.
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 12,424

Activity Evidence that supports this approach Challenge
number(s)
addressed

Improving curriculum
design and teaching
and learning through
targeted professional
development
opportunities,
collaboration with the
Trust and engagement
in educational research.

https://epi.org.uk/publications-and-research/eff
ects-high-quality-professional-development/

https://educationendowmentfoundation.org.uk
/support-for-schools/school-planning-support/
1-high-quality-teaching

https://www.suttontrust.com/wp-content/uploa
ds/2020/01/2teachers-impact-report-final.pdf

2, 3

Availability of high
quality resources for
curriculum design,
teaching and learning,
safeguarding and
personal development.

Mary Myatt subscription - Evidence informed -
“Huh” by Mary Myatt and John Tomsett.
Developing senior leaders to better support
the middle leaders they line manage in
developing high quality, aspirational and
knowledge rich curriculums that are designed
to be accessible by all students, including
those from disadvantaged backgrounds.

Subscription to the National Online Safety
community, working towards “Certified
School” status.  Providing further support,
guidance and resources for staff and parents
with regard to online safety.  Resources from
NOS and the PSHE Association also to be
embedded in Personal Development
Education curriculum.  Purchase of “Life
Lessons” resources to further enhance the
Personal Development Education provision.

2,3,4
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Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £ 47,692

Activity Evidence that supports this approach Challenge
number(s)
addressed

Pupil Premium
Mentoring
programme for years
7 - 11

While mentoring is not generally as effective in
raising attainment outcomes as small group or
one to one tuition, it is possible to target the
approach to pupils from disadvantaged
backgrounds and those with particular needs.
Some evidence suggests that some pupils
from disadvantaged backgrounds show low
engagement with or have low expectations of
schooling. Mentoring interventions may be
more beneficial for these pupils, as the
development of trusting relationships with an
adult or older peer can provide a different
source of support.

https://educationendowmentfoundation.org.uk/
education-evidence/teaching-learning-toolkit/m
entoring

1, 2, 4, 5

Academic Mentors,
LSA,

Tailored one-to-one and small group tuition for
pupils whose education has been most
impacted by the pandemic and help them
reach their full potential.  Identifying learning
gaps and and helping create bespoke
intervention programmes for pupils.
Developing and delivering engaging sessions
to support a range of learning styles with clear
learning objectives, considering any barriers to
learning or additional needs.  Delivering
measurable outcomes from each session to
track progress.

https://www.gov.uk/government/publications/na
tional-tutoring-programme-guidance-for-school
s-2022-to-2023/national-tutoring-programme-g
uidance-for-schools-2022-to-2023
https://educationendowmentfoundation.org.uk/
education-evidence/guidance-reports/teaching-
assistants

1, 2, 5

Equalities Lead
Appointment

Appointment of equalities lead to lead and
manage the Pupil Premium mentoring
programme, to track and monitor the academic
performance of pupil premium students and
advise appropriate interventions with the
department heads, the mentor and ensure
there is an effective working partnership with

1, 2, 4, 5
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parents, including engagement with parents
evenings.

Further targeted
financial support to
enable students to
achieve:

Uniform, Equipment, Resources, Peri lessons,
music and drama, Trips and Events, such as
support for the duke of Edinburgh.
https://d2tic4wvo1iusb.cloudfront.net/document
s/guidance/Non-cognitive_skills_literature_revi
ew_1.pdf?v=1671536161

1, 2, 4, 5

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 18,460

Activity Evidence that supports this approach Challenge
number(s)
addressed

Counsellors, pastoral
team, mental health
leads, student social
workers, independent
careers advisor.

Prioritising and supporting the well-being of
students to enable them to achieve
academically.  The pastoral care
https://educationendowmentfoundation.org.uk/e
ducation-evidence/teaching-learning-toolkit/soci
al-and-emotional-learning

4, 5, 2

Appointment of new
safeguarding
manager.

Safeguarding manager who is also working
towards mental health lead qualification -
developing

https://educationendowmentfoundation.org.uk/e
ducation-evidence/teaching-learning-toolkit/soci
al-and-emotional-learning

4, 5, 2

Staying Safe Online to
support emotional
well-being and mental
health

Ensuring that students understand how to stay
safe online as well as appropriate behaviours
online to further embed our value of kindness.
Utilising the services of “The Two Johns” to
support this aim.

4, 5, 2

Wrap Around Care Providing a safe, supervised learning space
before and after school for students to access
to focus on academic work.

2, 5

Attendance Focus Appointment of a dedicated Attendance Officer
and employing the services of the local borough
to support with attendance interventions as
necessary.

https://www.schoolhomesupport.org.uk/news/su
spendisse-non-nisl-sit/

Total budgeted cost: £ 78,576
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Part B: Review of the previous academic year

Outcomes for disadvantaged pupils
This details the impact that our pupil premium activity had on students in the 2021 to 2022
academic year.

Attainment 8 scores including average attainment 8 grade for students at the end of Key Stage
4 increased from 77.7 to 77.78 demonstrating that our Pupil Premium strategy increased
attainment at Key Stage 4. Progress 8 scores did however decrease from 0.79 to 0.51,
although this is significantly higher than the national average of 0.15 or the Local Authority
Average of 0.37 for disadvantaged students.

Our assessment of the reasons for these outcomes points primarily to COVID-19 impact, which
disrupted all of our subject areas to varying degrees. As evidenced in schools across the
country, partial closure was most detrimental to our disadvantaged pupils, and they were not
able to benefit from our pupil premium funded improvements to teaching and targeted
interventions to the degree that we intended. The impact was mitigated by our resolution to
maintain a high quality curriculum, including during periods of partial closure, which was aided
by use of online resources as well as provision of laptops and internet access to all
disadvantaged students who needed it. This was further remedied through use of the Recovery
Fund to enable our disadvantaged students to try and close the attainment gap which may
have widened to the aforementioned external circumstances.

Attendance for disadvantaged students last academic year was slightly lower than their
counterparts with an overall figure of 94.25% for PP students. This is below the school target,
however focus on improving attendance has become a priority on the School Improvement
Plan and spending will address this. Targeted support from the borough has also been included
to raise attendance.

Our assessments demonstrated that pupil behaviour, wellbeing and mental
health were significantly impacted last year, primarily due to COVID-19-related issues. The
impact was particularly acute for disadvantaged pupils. We used pupil premium funding
to provide wellbeing support for all pupils, and targeted interventions where required,
particularly by recruiting Key Stage-specific Wellbeing Leads and Academic Mentors designed
to work with our vulnerable students. We are building on that approach in our new plan and the
designation of the Equalities Lead.

Quality-First Teaching began to be effectively embedded and this will continue to be a focus.
Day to day management including coordination of funding requests and organisation of
initiatives was effective ensuring that students had access to equipment needed and some
students were able to be involved in small-scale projects for example with the Duke of
Edinburgh schemes. There was regular reporting and monitoring of the outcomes of
disadvantaged students and curriculum and timetable planning ensured that best practice was
used for allocating disadvantaged students. New curriculum frameworks have also been
introduced to ensure that knowledge is embedded and that all pupils are being given a broad
and ambitious diet of learning.

Where possible, planned interventions took place with some success. Tutoring, drop-in
sessions, mentoring, careers support and alternative provision were all in place.
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Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium
(or recovery premium) to fund in the previous academic year.

Programme Provider
Toot-Toot - Giving a Voice Toot-Toot

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic
year
N/A

The impact of that spending on service pupil premium eligible pupils
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Further information (optional)

Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, or other activity that you are implementing
to support disadvantaged pupils, that is not dependent on pupil premium or recovery
premium funding.
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